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At Willard Schools, we believe student achievement occurs through clearly defined standards and authentic 
learning opportunities. The district strives to provide accurate, meaningful, and timely feedback to both 
students and parents throughout the learning process. Reporting of student achievement should reflect student 
progress toward mastery of key academic concepts and identify multiple pathways to deeper learning. 

 
GRADES ARE NOT ABOUT WHAT STUDENTS EARN; GRADES ARE ABOUT WHAT STUDENTS LEARN. 

 
Willard Public Schools grading and reporting is based on the district’s curriculum standards. This system of 
grading and reporting: 

❖ Aligns with the Missouri Learning Standards.  
❖ Provides teachers with resources to communicate in a more exact and consistent manner. 
❖ Provides parents with comprehensive information about how their child is learning. 
❖ Incorporates research-based best practices in student grading and reporting.  
❖ Is delivered through MasteryConnect.  

 
 

 
 
Standards-based grading communicates how students perform on a set of clearly defined learning targets 
called standards. The purpose of standards-based grading is to identify what a student knows, or is able to do, 
in relation to the given learning targets - as opposed to simply averaging grades/scores over the course of the 
grading period, which can mask what a student has learned or not learned.  Standards-based grading reports 
individual progress and growth toward mastery in contrast to comparing students to each other.  
 
Students concentrate on true mastery of a topic or skill. Teachers concentrate on teaching essential standards 
that every student must learn. Each lesson taught is connected to a standard, and learning targets guide 
progress toward meeting a standard. Learning goals are clear and opportunities to meet them are varied. 
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In Willard, we believe that grades are about what students learn, not what they earn.  Standards Based 
Grading reports what students know and are able to do within each content area at each grade level.  The 
real-time monitoring of students performance reflects a more accurate picture of student achievement.  Other 
reasons for SBG include: 

● Traditional methods of grading do not accurately reflect what a student knows and is able to do.  
● Grades may be clouded by individual teacher subjectivity and/or requirements. 
● Students will be able to explain what they learned or did not learn rather than recite a letter grade or 

percentage. 
● It provides accurate and meaningful feedback to student, teachers, and parents. 
● Helps teacher and students focus and adjust instruction and learning. 
● Leads to higher learning through improved accountability and engagement as students have multiple 

opportunities to demonstrate mastery. 
● Reports most recent evidence and trends of students learning. 

 
How does the Standards Based Grading at WMS & Reporting compared to traditional grading and 
reporting? 
 

Standards Based Traditional 

Students receive academic mastery levels: Mastery, 
Nearing Mastery, and Remediation as well as a letter 
grade that is determined by the number of standards 
mastered.  

Students receive grades represented by a letter or 
number by averaging the total points in a quarter or 
semester. (A,B,C,D,F) 

Student’s mastery levels are representative of the 
student’s most recent progress of a reporting term. 
Students will be assessed multiple times, it is the last 
mastery level that will show up in the progress report. 

Student’s grades are cumulative. 

Daily work is practice for students and may receive 
feedback to the student and/or parents by means of 
notes, conferencing, etc . Daily work will not receive 
a grade. 

Daily work is graded and a student may be penalized 
for the learning process or practice. 

 
On many traditional report cards, students receive one grade for reading, one for math, one for science, and so 
on.  On a standards-based report card, each of these subject areas is divided into a list of skills and knowledge 
that students are responsible for learning.  Students receive a separate mastery level for each standard.  This 
is in contrast to traditional letter grades which are calculated by combining effort, attitude, work habits, and 
practice scores. 
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Letter grades do not tell parents which skills their children have mastered or whether they are working at grade 
level.  Standards-based report cards provide more consistency between teachers than traditional report cards, 
because all students are evaluated on the same grade-appropriate skills.  
 
The following shows a comparison of how traditional letter grades are calculated, and how students are 
assessed using standards-based grading. 
 
Traditional Letter Grade Example 

Language 88% B+ 

 
Standards-Based Grading Example  

 
(R= Remediation, NM= Nearing Master, M= Mastery, P1= Progress 1, P2= Progress 2, P3= Progress 3) 

 
Comparing the two examples above, it is difficult to tell from the traditional letter grade example which specific 
areas within language the student is doing well or needs additional support.  When looking at the 
standards-based grading example, it is easy to see that the student was having difficulty in writing arguments 
to support claims with reasons and evidence during progress 1.  The student was able to demonstrate mastery 
on that same standard in progress 2.  Standards-Based Grading gives the teacher, parent, and student a 
better understanding of what they know and can do on each specific area, standard, within a given content.  
 
Hear what the experts have to say about Standards-based grading. 

● Willard Schools website: http://goo.gl/Pexjyn 
● Videos on standards based grading (These can also be found on the Willard School Website) 

○ Rick Wormeli: Standards-Based Grading- https://goo.gl/ODs9N0 
○ Rick Wormeli - Standards Based Practices - Part 1- https://goo.gl/zQ201n 
○ Rick Wormeli: Introduction to Assessment and Grading in the Differentiated Classroom- 

https://goo.gl/r4U19n 
 
 

 
 
 
 
 

https://goo.gl/zQ201n
http://goo.gl/Pexjyn
https://goo.gl/ODs9N0
https://goo.gl/r4U19n
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Standards-based grading can be implemented in a variety of ways.  Willard has aligned their assessments to 
the Missouri Learning Standards.  Those standards have been broken down into learning targets that will help 
students identify areas that they need to master in order to achieve the learning standards.  Students will take 
a pre-formative assessment to give themselves, their parents, and their teacher an understanding of their prior 
knowledge.  Teachers will develop instruction based on the results of the pre-formative assessment as well as 
formative assessments during or after instruction.  After all learning targets within a unit have been taught, 
students will take a summative assessment to see if they have mastered each learning target with 80% 
mastery or better.  Students will have another opportunity to reassess standards that are not mastered.  
 
An important piece of standards-based grading includes multiple assessment opportunities for each standard 
taught in the classroom. When students do not master a standard, they need opportunities to retake 
assessments in order to show growth in their learning over time.  All teachers in the Willard Middle School will 
allow some form of retake opportunity for each reporting standard.  The teachers and students will follow the 
reassessment process in the Assessment Flow Chart. 
 
Student Expectations 

● Students are active participants in the learning process and will work to the best of their abilities. 
● If the student’s best effort is not giving them the mastery level they want, some options include FOCUS 

and/or tutoring.  Also, students should try new methods of studying and complete work until they get 
different results. 

● Students should be persistent in their pursuit of reaching their target goals.  This means doing 
everything in their power to earn the mastery level that reflects the best of their ability. 

● Students should be willing to ask questions when they have them.  Students should not wait until after a 
summative assessment to communicate that they did not understand. 

● Students should understand that learning is not confined to the time inside the classroom.  They may 
be required, or need, to work outside of class time and school time. 

● Students should understand that they may need to complete more work than someone else to reach 
the expectation of mastery of the standard depending on their individual needs. 

● Students should take responsibility for their learning, and seek out additional help if needed. 
 
Teacher Expectations 

● Teachers will clearly communicate the learning target. 
● Teachers will provide multiple learning opportunities and formative assessments. 
● Teachers will give targeted feedback on how students are in their learning process in relation to the 

learning target. 
● Teachers will follow the assessment flow chart. 
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Willard School District will be implementing Standards-based Grading using a reporting tool called Mastery 
Connect.  In order to make sure that all parents and students understand how to interpret the reports given by 
Mastery Connect, we have developed an Implementation Guide.  Please use the guide below to keep informed 
of upcoming parent meeting dates and to better understand the implementation process. 
 

Time Frame Action 

2013-2014 Standards-Based Grading implemented in grades K-4 

2014-2015 Standards-Based Grading implemented in grades 5-6 

2015-2016 Standards-Based Grading implemented in grades 7-8 

September 2017 Email will be sent to parents explaining how to interpret your child’s progress report 
and access online portal. 

September 21, 2017 Progress 1 Reports emailed to parents. 

October 24, 2017 Progress 2 reports emailed to parents 

Week of  Oct 3- Nov 2 Parent-Teacher Conferences 

November 21, 2017 Progress 3 reports emailed to parents 

December 26, 2017 Progress 4 reports emailed to parents 

February 6, 2018 Progress 5 reports emailed to parents 

March 13, 2018 Progress 6 reports emailed to parents 

Week of March 26-29 Parent-Teacher Conferences 

April 24, 2018 Progress 7 reports emailed to parents 

May 25, 2018 Progress 8 reports emailed to parents 
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The Middle School is required by the Missouri Department of Elementary and Secondary Education, DESE, to 
submit semester grades of all students enrolled.  This grade will be calculated by using only the percentage of 
standards that have been mastered and will be reported to parents at each progress.  Nearing mastery or 
remediation scores are not calculated into the percentage of standards mastered.  The correlation chart below 
is used to calculate the student’s grade.  In order to meet the state requirement, the grades for  progress 4 and 
progress 8 report will be submitted to DESE. 
 
Grade Correlation Chart 
In addition to students getting information about what standards were assessed and their mastery level, 
Progress 4 and Progress 8 reports will be sent to DESE as a final semester grade.   The correlation chart 
below was created using recommendations from Marzano, “Grades that Show What You Know.” In a 
traditional grading system students receive a percentage based on the number of points earned out of total 
points given.  However, the goal of Standards-Based Grading is to more accurately communicate what 
students truly know.  Therefore, the grade correlation below is a percentage based on number of standards 
mastered out of total standards taught.  It is important to understand that the percentages below do not 
equate to percentages in traditional grading, they correlate.  Without taking this into consideration it might 
appear that the standard, or rigor, of earning an "A" is now less than it was in a traditional grading system. This 
is not true.  The letter grade is now representative of what a student has mastered rather than a number of 
points a student has earned. 
 

Percentage of standards mastered Grade  Percentage of standards mastered Grade 

100-91 A  64-60 C 

90-86 A-  59- 55 C- 

85-80 B+  54- 50 D+ 

79-75 B  49- 45 D 

74-70 B-  44-40 D- 

69-65 C+  39 and below F 

 
Students know in advance what they will need to learn, and they will have more than one opportunity to show 
that they have met the standard.  Teachers will use both informal and formal assessments, in addition to 
district common formative and summative assessments, to measure progress.  Assessments may include a 
variety of quizzes, tests, projects, checklists, observations, etc. to support multiple assessment opportunities 
for students. *Note- Some standards will not be assessed all three times depending on mastery level. 
Pre-formative Assessment = An assessment given prior to instruction to check for knowledge and/or 
understanding of standards. 
Formative Assessment = An assessment given at any time during the instructional process to check for 
knowledge and/or understanding of content or skills. 
Summative Assessment = An assessment given at the end of a unit, after re-teaching and/or remediation has 
been completed.  
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During this process, progress reports will reflect that a student is at Mastery (green), Nearing Mastery (yellow), 
or Remediation (red) for each of the standards assessed. 
 
Mastery = A student has independently achieved the standard at 80% accuracy.  
 
Nearing Mastery = A student is developing an understanding of the standard, but may need additional 
instruction and support. 
 
Remediation = A student has minimal understanding of the standard and requires specific instructional 
intervention/support. 
 
Daily Work 
Daily work includes all work completed in class or at home practice.  The daily work is not averaged into the 
grade, but does have an impact on the mastery level of a standard.  Students that complete their classroom 
practice, participate in class, and study outside of class time have a considerable advantage when taking their 
assessments to show mastery.  Teachers use daily work to identify mastery levels per standard in order to give 
timely feedback.  
 
We encourage all parents to be informed regarding the academic content and concepts students will learn 
each year in school.  Information on grade-level learning targets can be found on the Willard Schools website 
at the following link: http://willardcia.weebly.com/learning-standards.html 
  
Eligibility  

● Sports - Individual coaches communicate their grade requirements to players.  Players failing to meet 
those requirements will be unable to participate until grades are at the expected level.  

● National Junior Honor Society -  Made up of 8th grade students that have earned at least 86% mastery 
in all subject areas during their 7th grade year. 

Special Populations 
● All services and accommodations will continue for students with IEPs, 504 Plans, or limited English 

proficiency.  
● Students are evaluated according to the goals of individual plans. 

Retention 
● Decisions will be made using numerous data collection pieces and evidence of student learning. 
● A discussion between the school and parents will be held. 
● Students earning 39% and below mastery level in 2 semester core courses will be required to attend 2 

weeks of summer school. 
● Students earning 39% and below mastery level in 3 or more semester core courses will be required to 

attend all 4 weeks of summer school. 
● Failure to attend required summer school will result in retention at the principal’s discretion. 

How can I learn more? 
● Follow updates on our Curriculum, Instruction, and Assessments page 
● Link to Missouri Learning Standards 
● Link to Mastery Connect 

 
 
 
 

http://willardcia.weebly.com/learning-standards.html
https://dese.mo.gov/college-career-readiness/curriculum/mls-for-parents
https://www.masteryconnect.com/
http://willardcia.weebly.com/learning-standards.html
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The district utilizes an assessment and feedback platform called Mastery Connect to communicate 
standard-based grading and student’s progress toward mastery. The district's common assessments are 
housed in this program which allows teachers to identify the different levels of understanding.  Two main 
reporting structures will be utilized to report progress: 
 

❖ Link/login to view live student data for real-time progress monitoring  
❖ Progress reports that show mastery level of standards 

 
Parents will utilize a confidential and unique login to access student performance data. Features included in 
this format enable parents to see the pre-formative assessments the student took, level of performance on all 
assessments, and reports which show overall achievement of the class on the same assessment/standards. 
 
Students will access the online student portal to monitor weekly progress so they are able to make decisions 
about their learning.  Through this process students are able to sign up for FOCUS or tutoring each Tuesday. 
Students will be able to get additional help and reassess on the standards in both FOCUS and tutoring. 
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What happens if we move to another district not using SBG? 

● The interpretation of the transcript is completed by the receiving school district.  
 
When looking at my child’s progress, how can I help him/her? 

● Start with what your child has mastered. Discuss what they know and are able to do.  
● Review the standards that need additional support—nearing mastery or remediation. What do they still 

need to learn? 
● Practice skills at home. If needed, teachers will be able to provide resources that parents can use with 

their child. 
 
For further questions, please visit with your child’s teacher, building principal, or district office. 
 

Angela Stevens 
Director of Curriculum, Instruction & Assessment 

417-742-2584 
 

GRADES ARE NOT ABOUT WHAT STUDENTS EARN; 
GRADES ARE ABOUT WHAT STUDENTS LEARN. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 


